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Capital Improvement Plan

Capital Improvement Plan (CIP)

Adopted 7-20-22

Plan for short and mid-range infrastructure
implementation

Well coordinated with the ongoing maintenance and
development of facilities and infrastructure

CIP provides a linkage between the Town General Plan,
Strategic Priorities, the budget and various master
planning documents, and provides a means for
planning, scheduling, and implementing capital
projects over the next five years

Projects included in the Five-Year CIP are generally
non-recurring projects that generally cost $25,000 or
more and have a long service life

CIP expenditures are considered beyond the scope of
normal annual operating or maintenance expenditures
and work programs.




Capital Improvement Plan

Capital Improvement Plan (CIP)
All projects in 2022-23 are funded
Only 1 project is unfunded for 2023-24
* 44% General Fund
* Remainder is mostly Grants
* Represents over S60M in investment over 2 years
* Doesn’t include Parcel Building or Reds Meadow
Includes a 20-year outlook
* Identifies projects which are important, but
implementation and funding extend beyond the
five-year window
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Public Work Capital Improvement Plan

Active Construction Projects
*  Community Recreation Center
* Laurel Mountain Sidewalks
* Chaparral Road Extension
* Beautification Projects
* OMR
* Main Street
* Child Care Facility
* Dog Park / Parking
* Parcel Parks and Parking
* Red Meadow Road



Public Work Capital Improvement Plan

Project Planning

* MACC

* Civic Center

* Main Street MUP

*  Minaret MUP

* Minaret / Meridian RAB
* Sherwin Trailhead



Community Recreation Center
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Three components to the project NG F 2 . 7 3
* Main Contract $14.4M \ \ . /
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Structure, locker rooms, utilities - . : .
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* Parking spaces, Tesla Chargers, bus | ‘ b d 4 Al
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* Interior Work 700k
» Office, concessions, bleachers




Community Recreation Center




Laurel Mountain Sidewalks

Fall 2022 / Summer 2023
e Contract awarded

* $2,938,310
e STIP, SB-1, 1IG

» Sidewalks, Storm Drains, AC, Lighting
* Utility work to support Parcel
* Phased Rule 20A SCE undergrounding
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* Sidewalks, Storm Drains, Bus Turnouts, MUP
* Design in conjunction with other Parcel
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* $1,798,471
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Chaparral Road Extension

PHASE
’ 4 ¢ (NOT APART)

ROW 1 i
INOT A PART) S

PHASE
(NOT A PART)

11



Beautification Projects

» Two projects proposed

* Funded by Assessment District and General Fund

* Bid both projects in 2022
e $750,000 in work was available

* No bids received

* Working directly with potential contractors
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Beautification Projects
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CLEAN UP AREA:

B e T

727

uP
;g MAIN STREET P~
NG APPLY WEED BARRIER AND MULCH OPEN

- | AREAS WHEN PLANTING IS COMPLETE
AND. - TYPICAL - SEE PLANTING NOTES = 7 oo -
NG - MAMMO
b NEW BOULDERS - CLEAN UP AREA, REMOVE ROAD PLANTING
OR TYPICAL - SEE DETAIL 8 EXISTING SPRAY IRRIGATION AND CLEANUP AREA
e -SHEETLS-1.8 PREP FOR POCKET PLANTING - AREA AND
e T e SEEPLANTING FLAN SHEET LP36 PRER FOR

/ EXISTSTING COBBLE SWALE - TOBE / l
REMOVED AND REUSED IN SECTION [
| ‘ TWO - SEE NOTE BELOW

|
CLEAN UP AREA, REMOVE
FOOTLOSE  EXISTING SPRAY IRRIGATION AND
PRFP FOR SFFNING - SFF
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Child Care Facility

* Located on ML Foundation Land leased to
TOML

* Near Edison Theater

* Repurpose MUSD Portables
* Up to 6600SF
* Could provide care for up to 100 kids

* $1.65M in funding

* AP Architects awarded design contract
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Dog Park / Parking

* Winter 2022 Design / Summer 2023 Build
* Located on ML Foundation Land leased to

* $200k in funding for Dog Park
* 50k From T-Mobile Grant

* Have design for Dog Park
* Turf area, agility/play structure
* S400k for Parking

e Supports Dog Park, MACC

* Water and shade
e Support future housing
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“Parcel” Parks and Parking

Facilities to support the neighborhood
» S268k for Park at the Parcel
» S50K for 50 Space Parking Lot

e 2023 Construction 'Il
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Reds Meadow Road

* $27M Project
* Partners include FHWA, USFS, TOML, NPS

* 2.5 Miles of Reconstruction
* Upper sections rebuilt
* Widening / fix curves / retaining walls
* Drainage improvements

* 5.8 Miles 3R
* Remove and replace asphalt

* Tree removal October / Construction in 2023




Reds Meadow Road

Closure Allowances

Maintain Public Traffic

Period Start Period End (up to 30 Min. Delay) Full Closure Allowance
May 15" / 1** Friday in Full Closure Allowed During this Period
Season Start June (No Public Access)
L 3" Sunday in Dail Nightl
1% Friday in June Septembver (11AM toy7PM) (7PM {i 1]\.IAM)
3" sunday in Winter Weekends Weekdays and Nightly
September Shutdown (9AM to 7PM) (7PM to 9AM)

* Night work only allowed on Upper Segment
* Access provisions for emergency and maintenance vehicles required



MACC

* TOML is leasing Edison Theater

* TOML have established a stronger
Partnership

* Foundation is dedicated to
delivering this project.

e Path forward.
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Civic Center

* TOML is evaluating construction of a
new Civic Center

* Town currently rents space
* Town offices and Council Chambers

* Meeting rooms and public gathering
spaces
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Main Street MUP

Design Only

$250k Funding for Design
e STIP

Working with Caltrans

Prepare TOML for future
grants opportunities
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Design Only

MUP on W side of entire length of
Minaret

$250k Funding for Design
* STIP

Prepare TOML for future grants
opportunities

RAB for Meridian intersection

PROJECT SITE

T ERREs T IR
S 5 >
v »
i
2 - 7 i
coaliay) | |
S

% MERIDIAN BLVD

23



Minaret Meridian Round-a-Bout
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Sherwin Trailhead

* Design complete

* Actively looking for funding
e Grants Pending
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